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Joie, U.S. DEPARTMENT OF AGRICULTURE 
|) SWARM SECURITY ADMINISTRATION 


Reserve ee ee eer ee ee 


FARM OWNERSHIP DIVISION 


gata a se me 
‘ (CoN Nee) 
To advise the Administrator with respect 


to carrying out the provisions of Title I we Ci aye 

and Title IV of the Bankhend-Jones Farm Fee, We EP 2, 4. 1942 shir 
Tenant Act; also in carrying out a program 
of loans for the development of unimproved 
farm® and in the sale and servicing of cer- 
tain farm units owned by the Farm Security 


Administration. 


Loan Servici Section Loan Making Section 
To develop and recommend the necessary To develo 

p and recommend criteria 
policies, procedures, records and reports for the selection of families and 


for an effective program of loan servic- D the selection and development of 
farms. 


ing, including maintenance of FO proper- 
ties, trensfer and liquidation of such 
properties and the proper supervision of 
FO borrowers» 


Program Analysis Unit Administrative Services Unit Procedure Coordination Unit 
To analyze date on farm popu- To analyze administrative rou- To coordinate all suggestions 
lation, tenancy, farm income, tines and flow of work involved for changes in procedure and 
size of farms, trends in lend in processing and servicing FO make recommendations with res- 
values, and other statistical loans in field offices and to pect thereto; to draft proced- 
data affecting the operation recommend improvements in pro- ural releases and conduct nec- 
Lu) of the FO program. cessing and servicing. essary liaison work with the 
ae Division of Administrative Ana- 
= lysis. 


Property Maintenance Unit 


To develop and recommend nec- 
essary procedures, records and 
reports to insure that taxes 
and insurance payments on FO 
properties are met when due, 
end that such properties are 
properly inspected and main-~ 
tained. 


Borrower Supervision & 


Collections Unit — . Family Selection Unit 


To develop and recommend crit- To develop and recommend crit- 
eria for the selection of fami- eria for the selection and dev- 
lies; to assist in training elopment of farms, and to study 
county committees in family sel-’ the social and economic aspects: 
ection; and to assist in secur- of the FO program and recommend. 
ing ® vroper racial distribution such policies as may aid in ac- 
of FO loans. complishing the long-time lend 
tenure objectives of the FSA. 


To develop and recommend poli-~ 
cies and procedures for a pro- 
‘gram of supervision which will 
result in successful operation 
of the farming and homemaking 

enterprises of FO borrowers and 
the preservation of femily-type 
farms. 


Transfer end 


Liquidation Unit 


To develop and recommend 
policies and procedures with 
respect to the liquidation, 


transfer, voluntary convey~ 
ance, leasing, and management 
and sale of FO farms. — jar 


Approved: Office of Personnel - August 28, 1942 
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U. S. DEPARTMENT OF 4GRICULTURE 


FARM SECURITY ADMINISTRATION 


FINANCE AREA MANAGER 


Responsible for the administration of 
the finance functions in the area, 


AREA CHIEF ACCOUNTANT 


Under the jurisdiction of the Finance 
Area Manager to be responsible for the 
supervision of the technical operations 
of the Finance Area Office. 


— 


FUND ACCOUNTING 


Installs and maintains adequate accounting 
systems for the purpose of providing offi- 
cial accounting reccrds necessary to accom- 
plish complete fiscal and budgetary control 
of all financial transactions of FSA and 
affiliated activities within the area; 
waintains general and subsidiary ledgers 
for all fiscal activities of the regions 
included in the area; reconciles reciprocal 
general ledger accounts and related reports; 
prepares general ledger and subsidiary 
trial balances together with supporting 
schedules; and performs such other functions 


in connection with Fund Accounting as may be 
required. 
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MANAG+MENT ACCOUNTING 


ADMINISTRATIVE ACCOUNTING 


Coordinates cost,tenure,income and 

speciel program accounting and servicing 
from a fiscal standpoint of the various 
farm labor transportation programs; 
establishes and maintains adequate account- 
ing systems for the purpose of determining 
unit cost of development performed by force 
account and contract,cost valuation of 
capital assets,cost of operations properly 
classified; analyzes relationship between 
cost and estimates; maintains official sc- 
counts in connection with lease and pur- 
chase trust accounts in connection with 
lease and purchase and rental contracts, 
land purchase trust accounts and sale of 
project units; classifies and distributes 
revenue resulting from operations involving 
use of real property or other physical 
assets; und performs such other functions 
in connection with Manegement Accounting 
£8 may be required, 


Installs and maintains adequate accounting 
systems and records necessary to compute 
and process pay rolls for area personnel; 
account in detail for each employees fiscal 
year's gross earnings, total deductions in- 
cluding retirement, taxes, War Bond deduc- 
tione and others, and net earnings after 
deductions; to examine as to administrative 
reauirements and compliance with existing 
legislation, as well as certify and sched- 
ule to the Treasury Disbursing Office all 
loan and grant submissions and public 
vouchers for the area; periodically recon- 
cile accounts with general ledgers and 
allotment accounts; maintain adequate con- 
trol registers by appropriation and allot- 
ment of person services commitments and 
grogs expenditures; examine obligating 
documents for propriety and legality of the 


‘charges against aovropriation and allotment 


accounts; analyze and adjust obligations not 
liouidated within a reasonable period; and 
to perform such other functions in connec- 
tion with Administrative Accounting as may 
be required. 


DIRECTOR OF PERSONNEL 
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LOAN ACCOUNTING SECTION 


Installs and maintains adequate account- 
ing systems in connection with the main- 
tenance of detail RR and FO loan acc. inte 
including the establishment and mainten- 
ance of necessary control accounts cover- 
ing loan advances ,repayments,interest and 
unpaid balances, as well as inventories 

of fixed property or chattels acquired in 
connection with the several loan programs; 
provides necessary fiscal information to 
appropriate regional state and county ad- 
ministrative officiels; prepares such re- 
ports as the County Summary Report ,Special 
Deposit Reports ,Tri-yearly Balances , Annual 
Statements of Accounts; and performs such 
other functions in connection with Loan 
Accounting as may be required, 
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ACTING ASSOCIATE CHIEF FISCAL OFFICER 
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